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AGENDA COVER MEMO 

Memorandum Date: August 9, 2011 
Order Date: August 24, 2011 

TO: Board of County Commissioners 

DEPARTMENT: Human Resources 

PRESENTED BY: Inga Aanrud, Sr. Management AnalystlHR 

AGENDA ITEM TITLE: In the Matter of Establishing the Patient Care Coordinator Classification 
and Salary Range 

I. MOTION 

MOVE APPROVAL OF ORDER 11 -­ In the matter of establishing the Patient 
Care Coordinator classification and salary range. 

II. AGENDA ITEM SUMMARY 

The Board is being asked to create the Patient Care Coordinator classification and salary range. 
This classification will be utilized in the Health and Human Services/Community Health Centers. 

This new classification specification will assist the County in coordinating care for patients 
ensuring the CHC is providing high quality services and meeting health care goals. 

III. BACKGROUND/IMPLICATIONS OF ACTION 

A. Background 

Currently Lane County does not have an established classification for a Patient Care 
Coordinator. Adding this position to the county will allow for the Department of Health 
and Human Services to provide a level of complete health care for each patient needed 
throughout the county. This classification will be the primary contact for patients 
regarding their health care and services available to them throughout the County. This 
position will be responsible for disseminating incoming information to the appropriate 
team member so as to contribute to complete preventive , responsive, and chronic care 
for all patients who are part of the assigned panel. 



B. Policy Issues 

APM, Chapter 3, Section 20, C (1a) states; If Human Resources determines that a new 
classification is appropriate, it shall prepare a proposed classification specification with 
proposed salary and prepare a Board Agenda item requesting that the Board amend 
the classification and compensation plans to add the new classification. 

Lane Code provides the Board with the ability to modify the classification plan by 
creating classifications. 

This proposed classification will be AFSCME represented. AFSCME is in agreement with 
the new job classification and proposed salary range. 

C. Board Goals 

The mission of Lane County is to provide high quality government services in a fair , 
open and economical manner to best meet the needs and expectations of our citizens 
and guests. The Lane County Strategic Plan clearly addresses the need for the Human 
Resources department to direct and coordinate the overall planning effort to identify 
actions to assu re that workforce capabilities meet future needs, and to aim for a flexible 
classification and compensation system so that the system supports and does not 
inhibit excellent performance in the delivery of County services. 

Creating th is job classification with a competitive compensation level, meets the 
County's missions and goals. The new classification and salary range will assist in 
recruitment and employee retention as well as allowing the continuation of quality 
health care to the population. 

D. Financial and/or Resource Considerations 

Costs associated with the new classification and salary range will be covered through 
revenue generated by patient billings in the Community Health Centers. This position is 
self-funding . 

E. Analysis 

A point factor analysis was done and places the Patient Care Coordinator at grade 23 
($37,366.00-$51,750.40) in our compensation plan . The Department of Human 
Resources was unable to find a county within the state that utilizes this specific 
classification . Patient Care Coordinators across the county vary in compensation due to a 
wide range of duties and requirements for the position. The County's requirements for this 
position are at the high end of the spectrum. This position would allow for promotional 
opportunities for Medical Assistants and Licensed Practical Nurses that have the desire to 
coord inate patient healthcare. 
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F. Alternatives/Options 

1. Adopt the proposed Patient Care Coordinator classification and pay grade. 

Advantages: Reach health care goals by having a central person working with 
patients to deliver complete preventive, responsive, and chronic care . 

Disadvantages: Staff was not able to identify any disadvantages at this time. 

2. Reject the motion. 

Advantages: Staff was not able to identify any advantages to not establishing the 
new classification and pay grade at this time. 

Disadvantages: The Community Health Care Centers may have more difficulty 
delivering and providing complete health care to the members of the community. 

IV. TIMING/IMPLEMENTATION 

Human Resources recommend establishing the Patient Care Coordinator classification at 
grade 23 of the AFSCME compensation plan effective upon Board Order approval. 

V. RECOMMENDATION 

Human Resources recommend approval of the motion. 

VI. FOLLOW-UP 

If the Board approves the motion and adopts creating the proposed classification and salary 
grade Human Resources staff will immediately add the new classification and place it into the 
AFSCME compensation plan at grade 23. 

VII. ATTACHMENTS 

Board Order. 
Patient Care Coordinator Job Classification Specification. 
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IN THE BOARD OF COUNTY COMMISSIONERS OF LANE COUNTY, OREGON 

ORDER 11 -
) In the Matter of Establishing the 
) Patient Care Coordinator 
) Classification and Salary Range 
) 
) 
) 

WHEREAS, Human Resources has comp leted a review and point factor analysis of the 
proposed Patient Care Coord inator classification. 

WHEREAS, it is the intent of Lane County to properly classify positions wi th regard to 
duties and compensation . 

WHEREAS, changes to the class ification and compensation plans require board 
approval. 

IT IS HEREBY RESOLVED AND ORDERED, that there be established a new 
classification of 

Patient Care Coordinator 
Grade 23 ($37 ,366.00-$51,75040) 

Dated this _ _ day of ____ ___ , 2011 . 

Faye Stewart, Chair 
Lane County Board of Commissioners 



PATIENT CARE COORDINATOR 

DFFlNITION 

LANE COUNTY 
8/9/20 II 

As n pan or the health care provider team (provider, nurse, medical assistant. de) the pce will 
coordinate the activi ties 0[' the team by coordinating care to patients on the provider's daily schedule, 
by proactive ly managing and coordinati ng care for patients not on the sched ule, disseminate incoming 
infonnation (in written , ve rbal, or telephone fOlm) to the ap propriate team member so as to contribute 
to complete preventive, responsive, and chronic care Cor all patients who 8fe p3r1 of the assigned 
panel; and to perforlll related duties as assigned. 

SUPERVISION RFCFI VFD AND EXERC'lSED 

Recei yes direc tion frOI11 ass igned management and supervi so ry staff. 

EXAMPLES OF DUTIES - Duties may include, but are not limited to the tollowing: 

Act as a primnly conduit tor the transmi ss ion orinformat ion between providers and patients. 

Coordinate services for all patient s who are part of the assigned panel, especia lly those within 
identitied population groups needing chronic care management according to established patient 
populati on management gu ideli nes. 

Prov ide ad vocacy, inJ(lrI11ation and referrnl se rvices to patients and families to address their medical 
and psychosocia I needs, 

Review provider schedu les and indi vidual pati en t charts and ass ist the team in coordinating care lor 
vis its and tor future healthcare needs. 

Handle ca ll s from pati ents and resolve or transferlredirect to o ther tea m mcmbers as appropriate. 

Provide an e frecti ve communicati on link between patient and medical statL [nciuding relaying 
messages rrom providers, gathering inforl11ation from patients for providers, etc. 

Support patients and providers in the med ica tion rdill process 
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LANE COIJNTY 
Pd~_ i ent C t.~ r e Coo rdinat o r (C ,' r.t l!': ll1 ! d ) 

Use regis try and othe l' information (0 inform tea m mem bers of' preventive care required for each 
patie nt seen each day. 

EXAM PLES OF DUTIES 

Ensure th;lt a ll paticnts a rc tracked and data entered into systems lu r lollow-up and reportin g. 

Regul a rl y rev iew regis try info rmation Il) r ass igned pane l of pmienrs and arrange lor care needed to 
proac ti vely coordinate hea lthca re needs. 

Coordinate with other team me mbers to ensure that case manage ment services arc provided (0 

patients wi th complex medical and/or psychosocial problems. 

Work with the medical staff to develop, implement and carry out programs in chronic disease 
management fo r patients, w ith such problems as diabetes, as th ma, congestive heart failure, 
hype rt ens ion and depression, based on chronic di sease management model. 

Ass ist in coo rdin ation of care with pharmacies, insurance compa nies and other providers in the 
community. Ensure that information goes when and where it is needed. 

Participate in team dec isions regarding data requirements for pro-act ively managing the team"s 
panel. 

Use and upda te rile di rectory o r resources in tile service area to mee t bas ic hea lth and human need ~. 

Ac t as 3 back-up to o ther Patienr Care Coordinators o r to o the r tea ill me mbe rs as needed. 

Perlorm o ther duti es as ass igned. 

MINIMUM QUALIFICATIONS 
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Principles, pmctices anel concepts oi"prim3lY medi ca l cmc. 

Laws, ruks and regulations governing the tTea tmcn t and ca re 01' paticnts QJ1d the scope or 
responsibilit y orthe provider. 



LJ.NE. COln-JT.' 
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Clinical processes and procedures incl udin g sc heduling, paperwork and ass istin g other tean) 
members. 

Principles and procedures o [' rccord keeping and recording. 

Medica[ insurance processes. 

Diseases. infecti o ns Jnd preventa ti ve ca re o r pa tients assoc imed with the clinic. 

Serv ices provided by the program , clinic and department. 

Community resources, serv ices and program s for pa tient rden·a!. 

Clinical processing an d practices. 

Clinical supplies and medi cations. 

Modern office procedures, methods and computer equipment. 

First aid. 

Ability to: 
Abi[ ity to use the resources available w it hin the Center with litt[ c eHol1. 

A bility to handle protected health into nnmio n (PHI) in a manne r cons is tent w ith the Hea [th 
Insurance Po rtability and Accountability Ac t o r [996 (I-IJPAA) 

Unde rs tand, analyze ami transmit into rrllatio n d Tecti ve[y; rec.: iv(; and act upo n verba l and 
wrine n inlorllla tio n; lea rn ass igned tasks quick ly: anti c ipate patient and provider needs . 

Prioritize work anrJ practice time management to ensure time[incs are met and the needs or 
multiple c lients are addressed. 

Utilize problem so lving ski [I s in a complex env ironment. 

Coordinate and schedule patients Ill r e rJi c ient processing in the clinic. 

Keep accurate and dewi [ed records and c harts o n clients. 

Estab[ish and mai nta in prolessional. effecti ve work ing relati onshi ps w ith supervisors. peers and 
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clients. 

Work elfecti ve ly in a team environment. 

Communicate clearly llnu co ncisely . both orall y nnd i ll Vv riting . 

PaCorm data entlY ,1J1d mathemati ca l ca lculations as needed.1 

Use Microso ft wor~ and Exce l proti cienll y 

Per Conn a variety of cleri ca l process ing tasks including typing. work processing, filing and 
receptionist duties. 

Experience and Training 

Training: 

Graduation from high scbool or equivalent; ane! 

Graduation li·om an accredited M edica l Offi ce A ss istant program; or 

Graduation from an approved school for L icensed Pmcti ca l Nursing. 

Ex perjcnc~ : 

T wo years experience in direc t pa tient ca re as an LPN or M A. 

A n equivalent combination of exper ience and trai ning that Vv ill demonstrate the required 
knowledge and abilities is qual ify ing. 

Special Requirements: 

Po,;session of a State of Oregon license as a Licensed Practica l N urse or; 

Certi lication through [1 nationally recognized Medica l Assistant ceni licalion program at the 
time of appointlnen\. 

Some positions may also require, at the time of appOintment: 
• Possession of a va lid dri ver's license Ht time o r application and" va lid Oregon Dri ve r- s 

License by the lime of appoinlment if" required to dri ve. 
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• Bas ic Life Sav ing Skills CPRJAID. 




